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The Financial year ended 30 June
2009 has been a challenging one for
the Parnell Trust. We are fortunate
and grateful to have an excellent

team of employees led by Phillippa
Pitcher, a very capable board of
Trustees and a number of major stakeholders such
as Auckland City Council who have continued to
support us throughout the year.

In addition the Trust has connected with many
students at our various school programmes, many
pre-schoolers at our child care centres, many
businesses via our venue hire facilities, many adults
at our community centre activities and many families
at our wonder ful

It is through the efforts of all of the groups
mentioned above, that the Trust continues to provide
services to the community that are needed and
appreciated by all of its users.

The Trust has continued to have a strategic
relationship with the Auckland City Council and
compl ements Council és s
environmental and cultural activities. We are
presently looking at ways in which we can assist
other Community Trusts or Centres with our vision of
sector leadership, providing some of the systems
and methodologies that we have build up over the
years.

One of the challenges for the near future is the
creation of the Auckl
Trust will continue to operate in the new
environment. We believe that we are well placed to
work within whatever new structure is to be created,
and would see new opportunities for our Trust to
pass on its knowledge to others.
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Fqr some years now we have been looking for

rall%rnative sites to operate additional early
childhood education as our existing site at
Gladstone Park was at times operating near
capacity. We were extremely fortunate to acquire an
existing business operating at Glanville Terrace to
complement the Gladstone business. We are very
pleased that we now have the capacity to assist the
community with additional spaces for pre-school
children, particularly where both parents may be
required to work for financial reasons.

Our Farmersdé Market
to strength. Since its inception some two years ago
it is now becoming a real hub and Saturday meeting
place for the community, and we will continue to
promote it as such. We understand that the Parnell
Library has also significantly increased usage on
Safiadayksimde the opening of our market.

The Trust has made a financial loss for the year of
$(27,025) following on from a profit of $13,671 in
the previous year. In examining these results we
are reminded that we are a not for profit community
based organisation which will reinvest its profits for
the good of the community.

During the year the Parnell Trust undertook a
isignificant 2Wedv bf eherdrganisation structure. The
benefit of this restructuring is beginning to add
benefit within the business.

The Trustees believe that we are well placed to
continue the growth of our organisation as the
community continues to need our services. We are
well satisfied with the 27" year of the Parnell Trust
operations, given market conditions, and look
flofwerg 1 &n extrentely Positivenydar dheau!

Colin Wilson
Chairman
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This report accompanies the At Parnell Trust, like all businesses, we have been
Financial Statements of the Parnell on the alert to the impact of the global financial and
Community Trust for the year economic crisis in our community - on our partners,
ended 30 June 2009. our clients, our funders and everyone in our
community. Our proactive approach has meant that
the effects on our business have been identified
The Trust has reported a net loss of $27,025 for the  early and measures have been taken to mitigate
current year compar ed wi tagainktpatehtialjossesywhike atsha sampd times o f
$13,671. As a Not for Profit entity the Trust would working to identify any potential opportunities that

expect that its annual result will be close to we may provide to support our community in these
breakeven in any given year. changing times.
At the year end the Trust has equity totalling Venue Solutions, over a number of years, has built
$123,282. The Trustees are satisfied with this level  up a loyal clientele from the business community,
of equity at balance date. and surplus funds earned from the business use of
rooms at the Jubilee Building has allowed us to
Total income for the year, including grant funding, provide strong and consistent levels of subsidies to
has risen from $2,313,262 last year to $3,008,642 the range of community services provided. As the
in the current year i an increase of 30%. level of corporate bookings dropped late in 2008 we
were able to respond quickly by cutting direct costs.
Most business units have generally performed at We have been grateful to our business clients for
higher levels than last year and this has made their ongoing loyalty shown by their continued
some contribution to the rise in income. selection of us as their venue of choice when they

have a need, albeit at a considerably lower spend
Of particular note has been the increase in income than in previous years.
arising from the acquisition of two additional

childcare centres in Parnell in the latter part of Early Childhood Services parents who have been
2008. These complement the childcare facility at made redundant have been offered the opportunity
Gladstone Park which we have run for many years. to have their children continue to attend the centre
Increased costs have arisen due to integration of for a limited period with reduced fees. This policy
these new childcare facilities into the culture and acknowledges the tough times for young families
high standards of Parnell Trust and these have and our commitment to them, while giving stability
contributed to the net loss recorded this year. for their children.

Nevertheless, these units are how beginning to
contribute positively to the results of the Trust in the  As with our early childhood centres our After School

current year. and School Holiday Programmes have seen rolls
change due to changing work patterns of parents
The Financial Statements have been audited and and the net pattern has been some loss in numbers
the Audit report dated 2 September 2009 has been due to redundancies of parents which have been
issued without qualification. quickly replaced by others going back to work.

Demand for a Before School Programme has led to
In summary, it has been a very satisfactory year of  this new service being offered in the latter part of
growth for the Trust. the year at one school, with a second school
identifying a similar trend occurring.

Bill Sinclair

Treasurer Community Services have noted increased
numbers of enrolments to classes and activities.
People are making choices as to how they use their

@ - leisure time, looking for interests closer to home and

. ,(’f_.i__i appreciating the value of learning new subjects of
interest.

Without being able to access corporate
sponsorship, the annual Art Snake event usually
held in May in partnership with local schools and
businesses was postponed for 2009. However we
are confident of new sponsorship for 2010.



Similarly funding from philanthropic trusts and One goal unfulfilled from last year is the publication
funding agencies has been much tighter as their of the book AParnell Commur
investment portfolios have fallen in value over the Centre of Communityo tellir

year. The impact has meant we have been able to
access less grant funding this year and have had to
postpone some projects.

We believe we continue to deliver a relevant and
highly regarded range of services as evidenced
through the growth of the Trust.

During the year we engaged with 244,500 people
(an increase of 4.2% over the previous year), we
have increased revenue by $695,380 (+30%), and
we have grown in service, now offering new early
childhood centres, before school care, classes and
leisure activities.

Community Engagemen
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A significant new project and undertaking for Parnell
Trust this year was the acquisition of two early
childhood centres in Parnell. Separately licensed,
Parnell Early Childhood Centre and Parnell Infant
and Toddler Centre operate next to each other in
the old Queen Victoria Maori Girls School in
Glanville Terrace, Parnell. These centres were set
up by the Edinburgh Institute on a basis of
community values that align with those held by
Parnell Trust, making the transition (to our new
ownership) relatively smooth for families and staff.
As a result we are delighted to offer our community
a further 74 spaces in early childhood education.
Our thanks to Chantal Thomson of BNZ Partners,
for her support with this project, and to Kerry Innes
and Liz Fitzgibbon in our team who worked tirelessly
to achieve a smooth transition.

We were due to undertake a three to five year
strategic review in 2009, but Trustees decided to
postpone such a comprehensive undertaking until
the economic climate stabilised and review of the
Auckland governance structure was further
advanced. However, a mini strategic review was
held in February to focus on the immediate future.
The priorities set were to initially consolidate
delivering current services, maximising opportunities
within those and postponing the advancement of
unfulfilled strategic goals until 2010.

years of Parnell Community Trust, written by
volunteer, Sally McLean. The reduction in funding
available has meant we have been unable to source
funds through grant applications but with support of
an individual sponsor, giving his time at no cost, we
are positive about gett]i
readyd as soon as possib
to achieve the balance of the printing costs through
donations and further funding applications, with a
view to printing 1000 copies by the end of the year.

Our People

With the new childcare centres acquisition in
December 2008 Parnell Trust now employs 72 paid
staff, of which 32 are full time and the remaining 40
equate to 15 full time equivalents. We also contract
20 to 25 people as tutors or project workers on a
regular basis. Our staff and contractors are
professional in the delivery of service and
programmes and it is a pleasure to have such a
committed and capable team of individuals
employed by the Trust.

Catherine Parker continues to lead her team as
Business Manager Community and Venue Services
delivering the day-to-day service, community
classes and projects based in the Jubilee Building.
After nearly seven years in employment with the
Trust, Sanjay Pereira very successfully manages the
seven day a week venue with its diverse use and
extensive client base.

Jenny Boyle continues as Business Manager
Childcare Services where her team has significantly
increased in size with the addition of the new
childcare centres. In support of Jenny an internal
promotion has seen Pauline Massey take on the
new position of Early Childhood Centres Manager
overseeing the three centres, while Jenny Barrow
and Jarvie Tunnicliffe take lead roles in After School
and School Holiday Programmes respectively.



A review of requirements in the Support Services
area has seen Anne Barrowclough joining the team
in a new role as Manager Support Services
overseeing finance, HR and IT and, we welcome
Karina Wardas into a marketing role. Final
reallocation of responsibilities and the employment
of an office administrator in the near future will
complete this team.

Our employees are supported with professional
development through their sector and through the
valuable training opportunities provided through the
Auckl and City Council 6s
scheme.

Kaplan Aspect Language School in nearby Titoki
Street continue to provide us with highly capable
language students as interns seeking experience in
employment while expanding their language skills in
New Zealand. This year we have been joined by
four interns, in total providing 50 weeks full time
work in a combination of office and childcare
services functions. Also the Boston/Auckland
University programme again this year provided one
student part time during the first half of 2009.

Regular volunteers continue to play an integral part
in the life of the Trust. We thank all those who help
us reach our communityd our committed team of
governing trustees providing their professional
expertise willingly; heritage walk leaders and
supporters; those who patrticipate in community
projects; help with office assistance; providing travel
talks; and also those who lead the various social
activities in the Community Centre.

Partnerships, Relationships and
Networking

Parnell Trust values the opportunity for regular and
effective communication with the local community,
always willing to hear of new ideas, local needs and
the opportunity to work with local groups and
organisations.

We continue to work closely with officers and
elected representatives of Auckland City Council

I h t
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re atlonshlps have there an
Community Board.

We thank our community stakeholders with whom
we engage with regularly:

New Zeal and
Market Association

Adult and Community
Education Association
Auckland Network

Aspec International
Language Academy

Our Lady of the Sacred
Heart School

Out of School Care and Rec-
reation T OSCAR

Auckland Community
Learning Centre

Foundation
Auckland War Memorial Out of School Care Network
Museum (Auckland)
Epsom Normal Primary Parnell Community
School Committee

Deaf Association of NZ Parnell District School

Federal Institute of Parnell Garden Club

Studies

Friends of the Domain Parnell Heritage Society

Grafton Residents Group Parnell Library

Highwic House Parnell Inc
Hobson Community Board  Parnell/Newmarket Plunket
Holy Trinity Cathedral Penrose High School

Kaplan Aspect Language
School

Kinder House Society

Rotary Club of Parnell

Selwyn Community
Education

Newmarket Arts Trust University of Auckland

Newmarket Business U3A Parnell

Association

Newmarket Park
Protection Society

Whitecliffe College of Arts
and Design

Newmarket Primary School
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Funding

The pool of funding through grants and sponsorship
has been reduced this year, but we are proud to
have sustained relationships with funders so that
we have either retained a level of funding or have
been encouraged by funders to return when they
are in a position to provide greater support.

This year we received $251,287 in grant funding
and $6,392 in sponsorship.

We thank our sponsors including: Telecom
Community Connection, Soar Printing, Rotary Club
of Parnell and Hayes Knight.

Grant funding has been received from: Auckland
City Council, Lion Foundation, Ministry of
Education, Ministry of Social Development, Hobson
Community Board, Selwyn Community Education,
Auckland District Health Board.

Funding is also extensively supplemented by
businesses choosing our venue to hold meetings
and workshops and to a lesser degree by
advertising in our Learning and Leisure
Programme.

L %THE LION

AUCKLAND FOUNDATION

City Council Hore forﬁoad

Marketing and Promotion

This year has seen an increased focus on and
continued upgrade to our website.We are grateful
to the following organisations who support
promotion of Parnell Trust through discounted or
free media attention - Redbow Media (publishing
the Darling, Flair, Panache magazines), East and
Bays Courier, City Scene, Triangle TV, Radio
Works, Radio Network, Central Leader, Tots to
Teens, The Coffee Club, Council Community
Notice boards, School newsletters, Parnell Inc e-
newsletter, City Mix magazine, Radio Waiata, NZ
Herald (The Aucklander, Time Out, Canvas, Viva)
plus websites of Kidspot, Venue Search, Finda, NZ
Far mersd Mar ket

In closing

Parnell Trust has an ongoing commitment to
enable members of our community to live richer
and fuller lives. We will continue to investigate,
develop and implement programmes and services
in order to satisfy community needs, either through
growing existing activities and services or
developing new initiatives.

My sincere thanks go to all staff, volunteers
and supporters of Parnell Trust. | particularly
acknowledge our nine trustees who give their
personal and professional expertise in steering
the governance of this organisation.

Associati on,

Phillippa Pitcher
General Manager

Event Finder.



Community Services The leisure groups grew in numbers with Bridge
and Mah Jong increasing membership by 25%. Our
thanks to volunteers Patricia Yurak, Marion Wood

It has been a strong year for community activities and Patricia Hurrell for their commitment and
as people choose to spend their leisure time closer  efforts in providing such welcoming environments
to home. We have continued to offer a diverse for these groups.

range of community services and activities from

and around the Jubilee Building including Learning

and Leisur e, Heritage Wal ks
During the year there were 275 activities offered

that reached over 35,000 people. In the previous

year 232 activities were offered, engaging over

28,000 people.

Learning and Leisure Programme

Our programme consists of a mix of classes,
workshops, seminars and weekly leisure activities
and each year the offering varies as we develop
and include new and innovative ideas suggested
by stakeholders, attendees and visitors to the
Centre. There continues to be a strong demand for
health and fitness classes, such as yoga, pilates
and boxing, as well as language (generally for
travellers) and art and craft.

Over the year we have offered 35 different types of
classes and 8 leisure group activities with a total of
6873 attendees to our community classesd which
is a 10% increase in the number of participants. Of
the 275 classes organised 72% of them proceeded
(compared with 50% the previous year).

We have worked with the Deaf Association to
promote the Sign Language classes, and Parnell
Trust has now established itself as the primary
provider of NZSL in the Hobson Ward, with other
providers withdrawing from the market and
referring enquiries. e.g. Selwyn Community
Education.

Number of classes

W Creative Art and Design
B Healthy Mind and Body
Culture and Languages

M Leisure Activities

Our new classes have included: Artistry of Flowers,
Te Reo, Soft Furnishings, Art Appreciation, Interior
Design, Travel Talks, Japanese Conversation,

m Other including Heritage
walks

Japanese for Beginners, VVU TITC 1T U D oCT T 1 DT T TITu © .
Our programme details are printed and distributed
twice a year to local letterboxes, libraries,
businesses and CABs throughout the Hobson
Ward.

As well, classes and activities are promoted
regularly on the Parnell Trust website, in the
weekly Eastern Bays Courier, local magazines,
Triangle TV and all local community notice outlets.




